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Center for Climate Solutions 
Request for Expressions of Interest: Anchor Educational & Research Institution 

Final Questions & Answers 
Updated as Of: September 22, 2021 

 

Questions marked with an asterisk (*) have been added since the last rolling post of Questions and 
Answers were added to the Trust’s website as of August 16, 2021 

Eligibility Questions 

1. Is an international organization such as the United Nations eligible to submit a proposal as a 
consortium lead? 

Yes, governmental and intergovernmental research organizations are considered Eligible Respondents 
as defined in Section IV of the RFEI document. 

2. Are the in-person site visit opportunities restricted to only Eligible Respondents, or may 
architects or other potential team members attend on their own? 

Potential team members who are not Eligible Respondents are welcome to attend the group site visit 
scheduled for July 22. Any additional site visits that are available upon request, per RFEI Section VII: 
Process, will only be scheduled for Eligible Respondents. Note that Governors Island is open to the 
public every day through October 31 and interested parties are always welcome to explore the Island 
independently. 

3. This is a global competition -- is an interested international party expected to partner with a 
locally based institution? 

Interested international parties that are themselves Eligible Respondents, as defined in Section IV of the 
RFEI document, are eligible to respond independently, or as the lead or participating member of a 
consortium. International Eligible Respondents are welcome, but are not required, to partner with a 
locally based institution.  

4. Can a foreign university be included in a partnership? 

Yes. Organizations based outside of the United States that are Eligible Respondents as defined in RFEI 
Section IV: Partnership Structure and Details are eligible to respond to the RFEI as either a partnership 
member or a lead respondent. 

5. Is a newly formed non-profit eligible to respond to the RFEI?* 

Per RFEI Section IV: Partnership Structure and Details, eligible respondents to the RFEI include 
independent non-profit research and education institutions in addition to accredited colleges and 
universities. A newly formed non-profit is eligible to respond to the RFEI to the extent such non-profit is 
dedicated to research and education. Eligibility is not based on the length of time that such an 
institution has been in existence; however, all responses to the RFEI will be evaluated by the same 
criteria outlined in RFEI Section VII: Process, including their responsiveness to the goals, project 
feasibility, and the project team. 
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Partnership Questions 

1. As an architectural partner, would we need to find a university or research institution to join 
ahead of the submission? 

All Responses must include an Eligible Respondent as the team lead. An architectural firm would not be 
eligible to submit a response to this RFEI if not as a member of a team led by an Eligible Respondent. 
However, Eligible Respondents that are the lead entity on a response are not precluded from adding 
additional partners to their team at any stage in the process (e.g. between RFEI and RFP should the 
process proceed to RFP, after RFEI award, etc.) 

2. How do I share my contact information? How do we identify partners? 

Entities interested in joining a team to respond to the RFEI may indicate their interest in sharing their 
contact information and the desired role they would play on such a team via this form or when signing 
up for an information session, also included in the RFEI in Section VII: Process, Partnership 
Opportunities. Interested parties must submit such information prior to July 22. Thereafter, the Trust 
will distribute this information only to other potential respondents that have similarly opted in to 
sharing their information. 

3. As architectural partners, is it expected that we are to reach out to individual institutions 
ourselves? Or would they be part of the shared pool of interested applicants? 

The list of entities interested in sharing their contact information that will be distributed by the Trust will 
be inclusive of both Eligible Respondents and other entities that have elected to share their contact 
information and receive the information of other entities interested in partnership. 

4. As part of the submission for the RFEI from an anchor institution, would you expect inclusion of 
letters of collaborations from partners at this stage? 

Letters of collaboration and/or support are not required. However, if a Respondent has proposed 
partnerships with specific entities, letters of support would speak to the feasibility of Respondent’s 
proposal, which is one of the selection criteria described in Section VII: Process of the RFEI. 

5. If an architectural firm is not a member of a team at this RFEI stage, would the firm be eligible to 
join a team later, should the process move into an RFP stage? 

Yes. The RFEI states in Section I: Executive Summary and Section VII: Process, that “in the event an RFP is 
issued, it is anticipated that only entities included on a team that responded to the RFEI will be eligible 
to respond.” This is anticipated only to be applicable to team leads, e.g. only entities included on a team 
that responded to the RFEI will be eligible to respond as a team lead. In the event an RFP is issued, it is 
anticipated that Eligible Respondents that were the team lead on an RFEI response may add additional 
members to their team between the RFEI and RFP stages (e.g. form a partnership with another research 
institution whether that institution did or did not respond to the RFEI, add an architectural partner, 
etc.). 

6. Do you have a range in mind for the number of partners in a partnership? 

about:blank


3 
 

No. The Trust is open to any number of partners that supports a Respondent’s proposal and addresses 
the Trust’s and the City’s goals for the RFEI, inclusive of the goal to Create Partnership Opportunities for 
the Island Community and balanced by the selection criteria around project feasibility. 

7. In order to learn which anchor institutions are interested, will you be issuing an addenda or else 
posting the list to the website, or else sending out emails for those anchor institutions that chose 
to include that information when prompted for it, during the pre-bid sign ups?  

All potential respondents interested in sharing their contact information, including Eligible Respondents, 
have the opportunity to opt-in to sharing their contact information either when signing up for 
information sessions or via the standalone Partnership Opportunities form found in the RFEI. This 
information will be circulated only to other potential respondents that have similarly opted in to sharing 
their information. Any other addenda to the RFEI will be available online.  

8. Will the list of potential respondents interested in partnership opportunities include contact 
information for those entities? 

Yes. 

9. Will the Trust be sharing a list of all parties that attended the information sessions? 

No. The Trust will only be sharing information for entities who have opted in to sharing such 
information. 

10. For potential respondents attending the July 22 site visit, will you circulate a list of confirmed 
attendees to all attendees in advance to facilitate introductions and team formation? 

Yes, the Trust will circulate this information amongst confirmed attendees to facilitate partnership 
opportunities. 

11. What are ways that the private sector can be involved? 

As described in RFEI Section IV: Partnership Structure and Details, any partnership or consortium must 
include at least one member that is an Eligible Respondent as the lead on the response. Respondents 
may also partner with other entities that would not individually be eligible Respondents, including 
private sector entities, to the extent that those partnerships advance the goals of this RFEI and/or the 
mission of the Center and the Institution. Private sector entities could be involved in a range of roles (for 
example only, a corporate partner supporting the goal of research commercialization, architectural and 
development partners to assist with the realization of the project, etc.) 

12. Do potential partner organizations need to align with the larger potential anchor institutions as 
part of the larger proposals?  Or can smaller partners exchange info and propose something that 
can develop in parallel to the bigger project? 

As described in RFEI Section IV: Partnership Structure and Details, any partnership or consortium must 
include at least one member that is an Eligible Respondent as the lead on the response. However, the 
Trust has no preference between “small” or “large” Eligible Respondents capable of meeting the project 
goals. The Trust anticipates issuing additional solicitations for other climate-related and mission-aligned 
uses that need not be led by an academic or research institution in the future. 
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13. Do small partners to be considered include specialized consulting services for a component of the 
whole project? 

Eligible Respondents are welcome to include any members on their team that best support their 
response and the ultimate project, which may include consultants assisting with only one component of 
the overall proposal. 

14. Are respondents allowed to partner with existing Island organizations, like the urban farm? 

Yes. As noted in RFEI Section V: Goals, one of the goals of this RFEI is to create partnership opportunities 
for the Island community. The Trust seeks responses that proactively collaborate with the Island’s 
existing community of tenants and partners for programming, a full list of which can be found at 
Appendix C of the RFEI. 

15. What is the ideal number of partners in a consortium? Is there a maximum number of partners 
you’re looking for? 

The Trust is open to any number of partners in a consortium that best supports a respondent’s proposal 
and the goals of the RFEI. As detailed in RFEI Section VI: Submission Requirements, respondents 
proposing a partnership or consortium approach should detail the roles of each entity in the 
partnership, any prior experience working together as a team, and the proposed governance structure 
for the partnership or consortium entity including any legal agreements that would be necessary to 
realize such structure. 

16. Can Respondents participate in more than one Respondent Team? 

Yes, Respondents can be a member of more than one Respondent Team submitting a Response to the 
RFEI. 

17. Will the Trust be encouraging mergers between teams after the RFEI phase? 

Teams who respond to the RFEI are welcome to combine after the RFEI phase should there be a further 
phase of the procurement as described in RFEI Section VII: Process. The Trust anticipates that there will 
be opportunities for respondent teams to be introduced to one another should they be interested in 
collaborating, but the Trust will not be requiring any individual respondent teams to work with one 
another. 

18. Could the United Nations be involved in a partnership? 

Yes. As described in Section IV: Partnership Structure and Details, the Trust encourages responses from 
partnerships or consortia whose members advance the goals of the RFEI and/or the mission of the 
Center and the Institution. 

19. Could two Eligible Respondents jointly submit a response as equal partners? Does the language 
in Section VI: Partnership Structure and Details regarding the need for partnerships and 
consortia to “include at least one member that is an eligible Respondent as the lead on the 
response” and that “the selected Respondent will be responsible for financing and managing the 
construction of Respondent’s proposed facilities” mean to suggest that only one eligible 
Respondent can be the lead, and that the single lead will be solely bound to fundraising and 
other requirements?* 



5 
 

Two eligible Respondents are welcome to submit a response to the RFEI as equal partners. The 
requirement to have at least one eligible Respondent as a lead is to clarify that a team must have a 
minimum of one eligible Respondent as lead and may not be led by an entity that is not an eligible 
Respondent; teams may propose any structure for a partnership and number of partners that best 
supports their vision and the goals of the RFEI. Similarly, fundraising and other requirements apply to a 
Respondent or Respondent Team in their entirety, and need not be solely borne by a sole eligible 
Respondent within a team. The Trust anticipates that multiple paths may be available to formalize such 
a partnership in a lease with the successful Respondent Team, which could include, for example only, 
the formation of new joint entities, co-signatories to a lease document guarantying compliance with 
various responsibilities in the lease, a lease supported by additional legal agreements between partners, 
etc. Such details do not need to be finalized at this stage. 

20. What is the relative importance of having a development partner (beyond the educational lead 
respondent) on a team at this point? Does a team need to have a development entity as a 
partner?* 

Per RFEI Section IV: Partnership Structure and details, any partnership or consortium must include at 
least one member that is an eligible Respondent as the lead on the response. Respondents may also 
partner with other entities, including development partners, to the extent that those partnerships 
advance the goals of this RFEI and/or the mission of the Center and the Institution. Such additional 
partnerships are optional, and are not a requirement. Per Section VI: Submission Requirements, 
Respondents should describe the experience of their team in pursuing similar projects, including 
designing and developing historic structures and/or ground-up buildings and articulate the roles, if any, 
for which the Respondent is still seeking partners if such partners are necessary but have not yet been 
identified. 

21. If a proposal is being made for one or more of the historic buildings, should a team already have 
an experienced Historic Tax Credit partner involved?* 

Respondent teams are welcome to include any experts on their team they believe better allow them to 
meet the RFEI’s Goals and Submission Requirements. There is no requirement from the Trust that a 
team include a Historic Tax Credit partner at this stage. 

22. Are respondents allowed to partner with existing Island tenants to fulfill roles other than 
programmatic partnerships?* 

Yes. Respondents may partner with existing Island tenants that are eligible respondents or  that would 
not individually be eligible Respondents, including private sector entities, to fulfill non-programmatic 
roles in a partnership such as the provision of food and beverage amenities, support in physical 
development of facilities, etc., to the extent that those partnerships advance the goals of this RFEI 
and/or the mission of the Center and the Institution. 

 

Design & Construction Questions 
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1. Given that you are asking for renderings, is the expectation that the education institution will 
bring an architect and/or developer as part of the team? 

Eligible Respondents are welcome to, but not required to, include an architect as a member of their 
team. 

2. Is there an anticipated construction timeline? 

Per RFEI Section VI: Submission Requirements, item 5(d), Respondents should describe the proposed 
construction timeline associated with their proposed project in their response to the Trust. 

3. Are there CAD files for existing buildings or site conditions that are available? 

Select existing building and site condition information is included in PDF format in Appendix A of the 
RFEI, the Site File. Potential Respondents interested in further information may submit such request to 
climatecenter@govisland.org and the Trust will provide such information to the extent available. 

4. Will the Trust consider sustainable certification – SITES – for outside the buildings’ skin? 

The Trust’s design guidelines, attached to the RFEI as Appendix D, encompass guidelines for both 
buildings and open space. Per the guidelines, Respondents are encouraged to identify clear benchmarks 
for measuring their sustainability and resiliency performance, including potential use of third-party 
rating and certification programs such as SITES. 

5. Can you explain why the Trust is requiring a physical plan submission at this RFEI stage? 

In addition to the programmatic and research elements, the physical form of the proposed Institution 
will be an integral component of the Trust’s evaluation, as described in Section VII: Process, Criteria & 
Review and the Trust’s goal for Inspired and Innovative Design. The Island is a public place and a unique 
resource for the City of New York. To clarify the Submission Requirements outlined in Section VI, item 3, 
the illustrative site plan and conceptual rendering requirements are not intended to be fully realized 
graphic materials but rather to convey the concept and key design principles embedded in the proposed 
Institution. Responses are welcome to think through creative ways to convey conceptual design intent. 

6. Are current floor plans available for bldgs. 400, 333, 555?  Any current tenants or condition 
concerns? Is bldg. 12 available? 

Basic floor plans and elevations for Building 400 (Liggett Hall) were included in the Site File attached to 
the RFEI as Appendix A. As described in RFEI Section IV: Partnership Structure and Details, potential 
Respondents interested in additional building information should submit a request to 
climatecenter@govisland.org and the Trust would be happy to provide such any information available. A 
diagram depicting currently tenanted and untenanted buildings is included in the RFEI in Section IV: 
Partnership Structure and Details. Buildings 333, 555, and 12 are all currently untenanted and have been 
vacant since the closure of United States Coast Guard operations on Governors Island in 1996. 

7. Is there a zoning envelope available to all teams for ground up construction? 

The zoning governing the ground-up construction opportunities in the Development Zones was adopted 
in 2021. The allowable building envelope, and other regulations, can be found in the zoning for the 
Special Governors Island District at Article XIII, Chapter 4 of the New York City Zoning Resolution. 

about:blank
about:blank
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8. Have you any clear lines drawn regarding how sewage would be handled, and what energy 
sources would power the island? 

As described Appendix A of the RFEI, the Island Overview, the Island’s storm and sanitary sewer systems 
are fully separated. Sewage water across the Island flows via gravity main to a wet-well and pumphouse 
on the southeast corner of the Island where it is ejected through a 14” force main to the Red Hook 
Wastewater Treatment Plant in Brooklyn. The Trust is in active construction modernizing and upgrading 
the pump house and making improvements to sewer mains across the Island. Regarding electrical 
supply, the Trust owns four 27kV rated electric feeders that bring power supplied by the utility 
Consolidated Edison (Con Ed) through an easement within the Brooklyn-Battery Hugh L. Carey Tunnel 
from Brooklyn. The Trust has funding to complete a new substation that, once complete, will allow Con 
Ed to significantly increase the power supply to the Island. The substation will be designed to allow for a 
future phased expansion, when needed. 

As described in the RFEI Section V: Goals and Appendix D, Design Guidelines, the Trust is seeking 
responses that demonstrate resiliency and sustainability solutions in their design, construction, and 
ongoing operations that are both innovative and replicable, going well beyond local code requirements. 
Among other items, the Design Guidelines include guidance that development should advance the goal 
of a net-zero carbon island; reduce emissions and energy consumption through energy efficiency and 
on-site generation, storage, and recovery; and promote water recycling and reuse through strategies 
such as on-site gray and blackwater treatment technology.  

9. Will you have carbon negative requirements for materials and construction? 

As described in the RFEI Section V: Goals and Appendix D, Design Guidelines, the Trust is seeking 
responses that demonstrate resiliency and sustainability solutions in their design, construction, and 
ongoing operations that are both innovative and replicable, going well beyond local code requirements. 
Among other items, the Design Guidelines include guidance that development should consider material 
reuse in construction and advance the goal of a net-zero carbon island. 

10. Have the buildings been fully abated for mold, asbestos, and lead paint? 

Conditions vary amongst the buildings on the Island. The Trust would be happy to provide more detailed 
information about specific buildings, where available, upon request. 

11. What kind of environmental remediation work do the development sites and buildings need? 

The Site File found at Appendix A of the RFEI includes a Site Characterization Investigation Report, 
Remedial Action Plan, and Construction Phase Environmental Health and Safety Plan, which detail 
known environmental conditions, required remediation, and required safety precautions during 
construction. Environmental reports for individual buildings, to the extent investigations have been 
conducted on those buildings, are available upon request to climatecenter@govisland.org. 

12. Can respondents propose uses underground? 

Yes, where such underground uses support the project and are applicable with all zoning and other code 
requirements. 

13. Will there be components of the project that will be put out for public bidding? 
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Per RFEI Section IV: Partnership Structure and Details, the selected Respondent will be responsible for 
financing and managing the construction of Respondent’s proposed facilities. Thus, the selected 
Respondent will also be expected to procure design, construction, and other services according to its 
own preferred methods. However, any Trust-led scopes of work (e.g. infrastructure improvements, etc.) 
on the Island will be procured subject to the Trust’s procurement policies, which require public bidding 
in most circumstances, and portions of work financed by the up to $150M of capital funding available, 
whether undertaken by the Trust or the successful Respondent, will have to comply with any bidding 
requirements associated with the use of City Capital dollars. 

14. Are there opportunities for organizations to operate on the island outside of the development 
zones? Can climate focused companies or organizations rent space? 

Yes. Per RFEI Section IV: Partnership Structure and Details, respondents are encouraged to consider both 
the Development Zones and the existing buildings in their responses. Further, the Trust accepts 
unsolicited proposals for available real estate on the Island as marketed on the Trust’s website, and 
interested parties are welcome to contact the Trust outside of this RFEI process with inquiries regarding 
available buildings, and/or space within buildings, on the Island. The Trust also regularly issues Requests 
for Proposals (RFPs) for specific buildings and uses within the Historic District. To remain notified of 
these opportunities, please sign up for the Trust for Governors Island’s real estate mailing list at 
https://www.govisland.com/real-estate. 

15. Are there opportunities to work in the buildings that are listed as “tenanted” on the map? 

There are no opportunities to lease space directly from the Trust in the buildings that are listed as 
“tenanted” on the map. However, existing tenants that are leasing these spaces from the Trust may 
have available space for partnerships and/or subtenancies. Parties interested in these buildings should 
contact the tenants of these buildings directly. 

16. What expectations do you have for the new development to incorporate the latest climate 
technologies? 

As described in the RFEI Section V: Goals and Appendix D, Design Guidelines, the Trust is seeking 
responses that demonstrate resiliency and sustainability solutions in their design, construction, and 
ongoing operations that are both innovative and replicable, going well beyond local code requirements. 
Detailed areas of focus and example strategies are outlined in Appendix D. 

17. Are there height limits for the new development? 

Yes. Height limits for new development are codified in the Special Governors Island District of the New 
York City Zoning Resolution, which can be found here. 

18. Can a respondent propose uses on the waterfront? 

Yes. The waterfront esplanade encircling the Island is and will remain public space and is not available 
for lease under this RFEI or other procurements. However, the Trust encourages potential respondents 
to programmatically engage the waterfront utilizing the Trust’s existing waterfront piers and 
infrastructure or via proposals that include the construction of new facilities. A list of uses allowable on 
the Trust’s piers is codified in the Special Governors Island District of the New York City Zoning 
Resolution, which can be found here. 

about:blank
about:blank
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19. How do you envision the links between the Development Zones and the Historic District? Is the 
Center for Climate Solutions limited to the Development Zones? 

While the northern and southern areas of the Island have their own distinct characters, the Trust 
envisions the Island to function as a cohesive whole. The vision for a cross-sector Center for Climate 
Solutions is not limited to the ground-up development opportunities in the development zones, nor are 
existing uses in the Historic District such as arts and cultural space envisioned to be limited to the 
Historic District.  As described in RFEI Section VI: Partnership Structure and Details, respondents are 
encouraged to consider both the land and the buildings in their response. In addition, the Special 
Governors Island District of the New York City Zoning Resolution, available here, codifies certain rules 
governing the building envelope for new construction within a “transition zone” between the Historic 
District and the Development Zones. Finally, as described in RFEI Appendix D, the Trust’s design 
guidelines for new construction also state that development located close to the Governors Island 
Historic District should be sensitive to existing pathways, views, architectural features, and other historic 
elements to enhance the relationship between the Historic District and new development.  

20. What do you know about the condition of the soil on the South Island? 

Both geotechnical borings and environmental investigation reports for the land in the South Island are 
included in the Site File, located at Appendix A of the RFEI.  

21. Will there be a Project Labor Agreement for the project? 

Per RFEI Section IV: Partnership Structure and Details, the selected Respondent will be responsible for 
financing and managing the construction of Respondent’s proposed facilities. Thus, the selected 
Respondent will be responsible for the procurement of design, construction, and other services. 

In addition, per Appendix E of the RFEI, Development Commitments, (i) all building service workers hired 
by the successful Respondent, if any, at Respondent’s facilities on the Island must be paid at prevailing 
wage levels in the same manner required by the City for certain rezoning development projects 
pursuant to NYC Admin. Code Section 6-130, et seq. and (ii) any hotel development within the 
Development Zones must enter into a labor peace agreement with any labor organization which is 
actively engaged in representing or attempting to represent hotel employees within the Development 
Zones in a timely fashion after being designated a winning Respondent. 

22. Will there be prevailing wage requirements for labor, and if so will those be at City or State 
prevailing wage rates? 

Portions of the project financed with the available $150M of city capital funding must comply with City 
of New York prevailing wage requirements. In addition, all building service workers hired by the 
successful Respondent, if any, at Respondent’s facilities on the Island must be paid at prevailing wage 
levels in the same manner required by the City for certain rezoning development projects pursuant to 
NYC Admin. Code Section 6-130, et seq. 

23. What goes into the 1M SF of available adaptive reuse opportunity listed in the RFEI – how is that 
counted? Is that all in Liggett Hall? 

The 1M SF of available adaptive reuse opportunity is calculated as the sum total of gross square footage 
of untenanted buildings in the Historic District as shown on the map at page 22 of the RFEI within 

about:blank
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Section IV: Partnership Structure and Details, per available US Coast Guard records. Liggett Hall, the 
largest building in the Historic District, totals approximately 380,000 gross square feet. 

24. What parts of the Island are in the floodplain? 

Information from the FEMA Flood Insurance Rate Map for the Island, as well as a version of such map 
updated to account for topographic changes since 2015 that raised the new park on the southern half of 
the Island out of the floodplain, is available in the RFEI Site File at Appendix A. 

25. What parts of the Island are landfill? 

All of the southern portion of the Island including the Development Zones, as well as certain areas of the 
northern portion of the Island, were created via landfill in the 19th and early 20th centuries. In total, 
approximately 100 acres of the Island are man-made. A history of the Island, including its physical 
expansion, can be found on the Trust’s website here. 

26. The RFEI references barging of construction materials. Where on the Island would that take 
place? 

Historically, materials barged to the Island have arrived at or near Lima Pier, the southernmost pier on 
the Island’s eastern side. The Trust’s long-term vision for the Island includes investing in Lima Pier as the 
“service entrance” for the Island, handling barged materials as well delivery and construction vehicles. 
That said, however, the upland infrastructure necessary to enable material barging is relatively flexible, 
and the Trust is open to exploring opportunities to site barge landing locations as close as possible to 
the proposed projects that would be utilizing such barging. 

27. Where are the ferry terminals on the Island? Is Yankee Pier the only ferry terminal? 

The Trust’s existing ferry terminals are located at Soissons Landing, on the northern shore of the Island 
directly opposite Manhattan, and Yankee pier, at the Island’s midpoint on its eastern side. 

28. Who would be responsible for building out new public space required by the zoning, like Yankee 
Pier Plaza? 

The Trust anticipates working in concert with the successful Respondent to determine roles and 
responsibilities for completing required elements included in the Special Governors Island District such 
as circulation paths (e.g. Primary and Secondary Connections) and public spaces (e.g. Yankee Pier Plaza). 
The Trust anticipates evaluating these roles in the context of the scale and character of a respondent’s 
proposal (such as, for example, a building-scale versus a campus-scale proposal). 

29. Could the existing non-historic buildings in the Development Zones be repurposed as opposed to 
demolished? 

Yes. None of the buildings within the Development Zones are historically protected and all are eligible 
for demolition. However, Respondents may propose to repurpose these buildings if they wish. 

30. What is the elevation of the first finished floors (not including basements) of Buildings 12, 324, 
330, 333, and 400? 

The approximate elevations for the first finished floor of the listed buildings (e.g. not inclusive of 
basements) are provided in the table below, referenced to the North American Vertical Datum of 1988 

about:blank
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(NAVD88). Please note that this approximate data for respondent’s information only and is not for 
reliance. 

Building First Finished Floor Elevation Above NAVD88 
12 14.64’ 
324 (YMCA) 9.9’ (East) – 13.47’ (Main) 
330 (Theater) 9.22‘ (Lowest Seating) – 13.15’ (Entry Foyer) 
333 12.25’ (South) – 13.04’ (West) 
400 12.16’ (Section I) – 13.04’ ( Section O) 

 
31. What is the depth of water at Yankee, Tango, and Lima Piers? 

Please see a bathymetric survey of the Island attached hereto as Appendix A. 

32. Should teams pursue a design/build approach, or use other methods? 

Per RFEI Section IV: Partnership Structure and Details, the Trust will be ground leasing Land and/or 
Buildings to the selected respondent or respondent team, which will be responsible for financing and 
managing the construction of their proposed facilities. Thus, the selected Respondent will be 
responsible for the procurement of design, construction, and other services and is welcome to propose 
whatever method for procuring such services that they believe would be most successful. 

33. From a prioritization standpoint, what is the relative weight that will be given to proposals for 
adaptive reuse of historic buildings versus new build development? Is there a preference?* 

Per RFEI Section IV: Partnership Structure and Details, Respondents are encouraged to consider both the 
Land and the Buildings in their responses. As noted in this section, Respondents are welcome to propose 
to locate their program on whatever portion of the Land or the Buildings best support their plans and 
the City and Trust’s goals for the Center. However, the Trust’s planning has identified the areas directly 
adjacent to the Trust’s ferry terminal at Yankee Pier as a priority area for the Institution, including (i) 
parcel “E-2” of the Land, within the Eastern Development Zone, and (ii) adjacent buildings, including the 
nearly 400,000 square foot historic Liggett Hall (Building 400). 

34. As a part of the Trust's plan to extend and improve ferry service to Governors Island, are there 
planned changes or upgrades to the arrival experience at the Battery Maritime Building?* 

The Trust recently completed a first phase renovation to its waiting room at the ferry terminal in the 
Battery Maritime Building to support visitor experience improvements and expanded public access. The 
Trust has additional improvements planned for the coming year including enhanced lighting and 
resiliency measures, and is open to discussing other requested improvements that support a project 
proposal. 

35. What Floor Area Ratio (FAR) has been allotted thus far?* 

All existing structures within the Eastern and Western Subareas of the Southern Subdistrict of the 
Special Governors Island District, as defined in the New York City Zoning Resolution, are eligible for 
demolition. None of the floor area envelope allowable in these Subareas has yet been allocated to a 
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specific future use, and all is available for proposed development in association with this RFEI, inclusive 
of respondent’s proposed facilities and any associated maintenance and utility structures. 

Financial Questions 

1. In what format is the available City funding available? Is it low-interest bonds? 

The $150M in available City capital funding identified in RFEI Section IV: Partnership Structure and 
Details will be available in the form of direct support for eligible capital improvements or via Landlord 
Work, not in the form of a loan. In addition to the $150M of direct support available, the Trust has 
identified numerous incentive programs that may be available to the successful Respondent in Appendix 
B of the RFEI, including low-interest bond financing via Build NYC or the Dormitory Authority of the State 
of New York. 

2. Do you have an estimate or range of the annual lease and common charge payments you are 
looking for?  Should we be thinking about a certain ROI based on the $150M capital investment? 

The Respondent ultimately selected will be expected to meaningfully support the Island’s goal of 
financial self-sufficiency and expanded public access through common area maintenance charges and/or 
rent payments. The Trust has not identified a specific dollar value or range for such contribution. The 
Trust anticipates evaluating the fairness of such contribution in the context of the overall scale and 
nature of the Respondent’s proposal. The exact amount of financial contribution will be determined at a 
future stage of the process. There is no expectation of an exact offer in the response to the RFEI. 

3. Is the lease payment based solely on the educational anchor or can we include projections from 
dormitory, hospitality or office space subleases? 

The Trust will evaluate Respondent’s total proposed contribution to the Trust, inclusive of all uses 
included in Respondent’s proposal. Should Respondent elect to include ancillary uses that will be 
managed by Respondent in their proposal, any financial contribution to the Trust generated by such 
uses would count toward Respondent’s overall contribution to the Trust. 

4. Does the amount of financial contribution to the Trust need to be determined now? 

The exact amount of financial contribution will be determined at a future stage of the process. There is 
no expectation of an exact offer in the response to the RFEI. 

5. What is the rough estimate of annual expenses expected from the anchor institution/team with 
regard to the general operations of the island? 

The Respondent ultimately selected will be expected to meaningfully support the Island’s goal of 
financial self-sufficiency and expanded public access through common area maintenance charges and/or 
rent payments. The Trust has not identified a specific dollar value or range for such contribution. The 
Trust anticipates evaluating the fairness of such contribution in the context of the overall scale and 
nature of the Respondent’s proposal. The exact amount of financial contribution will be determined at a 
larger stage in the process. Information about the Trust’s current annual expenses is publicly available 
on the Trust’s website. 

6. Will the cost of the 24 hour ferry service come from the $150m offered by the Trust? 
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No. The $150M of funding offered by the Trust is in support of capital improvements proposed by 
respondents to the RFEI or otherwise necessary to support the proposal. The Trust is capable of 
providing 24-hour ferry service using its existing vessels and infrastructure and will fund the cost of such 
service from its annual operating budget. 

7. Can the $150M be applied to environmental remediation work, if any is necessary? 

Yes. Environmental remediation that is necessary for the completion of a Capital Project (as defined by 
the New York City Office of Management and Budget, e.g. the construction or renovation of a building) 
is an eligible capital expense to which the $150M may be applied. 

8. What type of financial return is the island seeking? Can you explain how the financial structure 
will work? Will the consortium or institution pay fees to the Trust? Are there precedents for this? 

Please see the answers to Financial Questions #2 and #5, above. As is typical for a ground lease 
transaction, the Trust anticipates the institution or consortium, as ground lessee, to pay fees to the Trust 
in the form of rent and/or a common area maintenance charge.  

9. What is the source of the $150M in funding for the project – will bonds be issued? 

The $150M in funding is included in the City of New York’s capital plan, which is funded by general 
obligation bonds issued by the New York City Office of Management and Budget. 

10. How much of the funding for a respondent’s proposed build-out has to be identified/committed 
at this stage in the process? 

Per RFEI Section VI: Submission Requirements, at this stage the Trust is requiring that respondents 
provide preliminary sources and uses, including a rough order of magnitude estimate of proposed 
capital construction investment and any preliminary funding sources identified to date. Respondents are 
welcome, but not required to, identify specific funding commitments that have already been secured at 
this stage in the process. While any identified sources thus far would speak to the feasibility category of 
the selection criteria for the RFEI, at this stage, the Trust is primarily seeking Respondents to 
demonstrate an understanding of the resources required to implement their proposal and preliminary 
plan as to the types of sources available to support it. 

11. In this section the REFI references $50 million of the $150 million identified to support the project 
has been allocated "to augment available power and water services on the Island. The Trust 
intends to coordinate these investments in consultation with the selected Respondent." Does this 
mean that the project will contribute $50 million towards utility projects already identified to 
support the development that will be managed separately from our development. As an example 
page 38 refers to a new electrical substation "to significantly increase the power supply to the 
Island." Is the $50m intended to be a pro-rata share of costs for this substation, and /or for 
upgrading the water and sewer mains? Or, conversely, is the $50 million set aside for 
infrastructure upgrades directly related to the new infrastructure that the team proposes for 
new construction / renovation on the island? 

The $50M in capital funding referenced in this section of the RFEI has been allocated for planned 
improvements that will expand utility availability to accommodate increasing activity on the Island 
generally and the Center for Climate Solutions specifically, including the substation referenced on p. 38, 
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and an additional water main between the Island and Brooklyn. These projects have been planned and 
funded with the $50M and will be managed by the Trust directly, but are not yet designed. As noted in 
the RFEI, the Trust intends to coordinate the design and construction of these investments in 
consultation with the selected Respondent (e.g. confirming sizing of utility need, incorporating 
sustainable elements proposed by Respondent, making location decisions, optimizing to support the 
specific work proposed by the Respondent, etc.) At a high level, Respondents should proceed with the 
understanding that there is $50M of funding available generally for electrical and water infrastructure. 

12. Is the Trust looking for teams to have equity partners already in place on the team?* 

Please see Financial Question #10, above. 

13. What assumptions should be made regarding property tax or a payment in lieu of tax where 
components of the project may be owned/operated by for profits? (e.g., TGI ground-leases to a 
Not-for-Profit institution which then in turn might partner/sub-lease to a for-profit hospitality 
company to provide on-site accommodations). Secondarily, is the NYC IDA program a reasonable 
baseline for assumption?* 

Ground lessees of the Trust for Governors Island are required to pay real property taxes assessed to 
their Premises by the New York City Department of Finance (DOF) to DOF. Respondents should consult 
the New York State tax code to determine the tax liability associated with various proposed subtenancy 
structures involving non-profit and for-profit entities.  

Per Appendix B of the RFEI, Available Incentives, Respondents are encouraged to explore NYC Industrial 
Development Agency (NYC IDA) benefits or other available programs and the Trust will support such 
applications. Please note that the NYC IDA program is discretionary and dependent upon successful 
applicable to the NYCIDA. In addition, as-of-right Industrial & Commercial Abatement Program (ICAP) 
benefits are available for adaptive reuse projects in the Historic District. 

Structure Questions 

1. Is it expected that all partners in a consortium will be creating satellites to their home campus? 

Respondents are welcome to propose any model for the Institution consistent with the goals of the RFEI. 
Such models may include, for example only, a satellite degree-granting program, research center with a 
visiting scholars program, or an innovation studio with fellowships, among others. Respondents, 
whether part of a consortia or an independent Respondent, are not required to propose a satellite 
campus in their Response. 

2. Do you require that researchers and/or students live on the Island? 

No. Per RFEI Section IV: Partnership Structure and Details, Allowable Uses, Respondents to this RFEI are 
only required to include an Institution featuring an academic and/or research program that addresses 
the City and Trust’s goals in their response. Respondents may also, at their discretion, propose any 
additional uses allowed on Governors Island to the extent that these uses are integral to, enhance, or 
support the core academic and/or research program at the Institution and the mission of the Center. 
These additional uses include dormitories and/or faculty housing, amongst other uses listed in the RFEI. 

3. For low long will the chosen entity be managing the Center? 
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With this RFEI, the Trust is seeking an academic or research institution to anchor a broader, cross-sector, 
multi-tenant, and mixed-use Center for Climate Solutions on Governors Island. A successful respondent 
to the RFEI will enter into a ground lease of up to 99 years with the Trust for Governors Island for the 
buildings and/or land hosting their institution, and would be responsible for managing their facility for 
the length of such lease. Respondents should detail their proposed lease term in their response as per 
RFEI Section VI: Submission Requirements, item #5, Key Terms. 

4. What will increased ferry service look like? Will it include additional stops, or just increased 
frequency on existing routes? 

Currently, the Trust runs daily, year-round ferry service between the Battery Maritime Building and 
Soissons Landing and seasonal weekend service between Yankee Pier and two locations in Brooklyn, at 
Pier 6 and Atlantic Basin. In addition, the Trust is served by the City’s broader NYC Ferry service 
seasonally on weekends. 

The Trust commits to providing year-round, 24-hour ferry service to the Island, at a minimum frequency 
of 15 minutes during peak periods, to support the successful respondent. The Trust’s plans for increased 
ferry service center primarily on increased duration and frequency of service between the Battery 
Maritime Building in Manhattan and the Island’s ferry terminals at Soissons Landing and Yankee Pier. In 
addition, beginning in 2022, NYC Ferry will integrate Governors Island into the ferry system during times 
of general public access to the Island. Respondents are welcome to articulate additional transportation 
needs and/or proposals, as described in the “Key Terms” section of the RFEI Section VI: Submission 
Requirements. 

5. Is there an overarching construction manager for the Center for Climate Solutions, or a list of 
pre-qualified construction managers that tenants are expected to use? 

No. Per RFEI Section IV: Partnership Structure and Details, the selected Respondent will be responsible 
for financing and managing the construction of Respondent’s proposed facilities. Thus, the selected 
Respondent will also be expected to procure design, construction, and other services according to its 
own preferred methods. 

6. How are other City entities involved in the management and operations of the Island? 

As described in Appendix A of the RFEI, Island Overview and Site File, the Trust manages most 
operational elements of the Island directly through its professional staff and/or contractors (e.g. snow 
plowing, ferry operations, infrastructure maintenance and repair, park maintenance and landscaping, 
etc.) 

7. Can you confirm, you are looking for the Eligible Respondent to deliver the higher ed and 
research components of the project (not necessarily to manage the project, development, 
funding, etc.)* 

Per RFEI Section I: Executive Summary and Section IV: Partnership Structure and Details, the Trust is 
seeking a Respondent or Respondent Team to enter into a ground lease with the Trust for the Land 
and/or the Buildings and to design, build, and operate their proposed Institution. Per these sections of 
the RFEI, all teams must include an Eligible Respondent, but may also include other entities that would 
not individually be eligible Respondents. Should an Eligible Respondent choose to partner with other 
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entities, such respondent is welcome to propose whatever structure and respective responsibilities of 
their team members that best supports their proposed project and the goals of the RFEI (such as, for 
example only, a university delivering the higher education and research components of a project and 
additional team members supporting the development of physical facilities to house this program).  

Process Questions 

1. Will slides and/or recordings from the information sessions be made available? 

Yes, please refer to the RFP page of the Trust’s website here for a copy of the slides. 

2. Will RFEI responses be made public? Will the public have a chance to weigh in? 

The Trust has committed to presenting the proposals of the finalists of the RFEI, absent identifying 
information about the Respondents, at public hearings with Manhattan Community Board 1 as well as 
the City Planning Commission. The Trust and/or the City may also choose to make additional public 
announcements about RFEI responses received, such as the number of responses received and/or 
responding entity names. 

3. You mentioned MBEs and WOSBs. Are there any considerations for Service Disabled Veteran 
Owned Small Business (SDVOSBs)? 

The Trust does not have any specific goals for SDVOSBs outlined in the RFEI, but welcomes the inclusion 
of SDVOSBs in responses. 

4. If I had more ideas to contribute to the future climate center could I submit them to that email? 

Yes. The Trust always welcomes ideas to support and improve the Island.  

5. Will there be other development opportunities on the Island beyond the anchor institution RFEI? 

The Trust accepts unsolicited proposals for available real estate on the Island as marketed on the Trust’s 
website, and interested parties are welcome to contact the Trust outside of this RFEI process with 
inquiries regarding available buildings, and/or space within buildings, on the Island. The Trust also 
regularly issues Requests for Proposals (RFPs) for specific buildings and uses within the Historic District.  
In addition, the Trust anticipates further solicitations for additional complementary uses in the 
Development Zones after the anchor partner is identified. To remain notified of these opportunities, 
please sign up for the Trust for Governors Island’s real estate mailing list at 
https://www.govisland.com/real-estate. 

6. What will happen to existing users within the development zones? 

The Trust has committed to ensuring that existing users are able to continue their work on Governors 
Island. As such, the Trust has committed to reserving a designated potential future site for Earth 
Matter’s compost processing operations should a relocation be necessary, and is working actively with 
Earth Matter on identifying such location. The Trust has also entered into an agreement with GrowNYC 
identifying a potential future relocation site for the urban farm should such location become necessary.  

7. Is there a target date for awarding the RFEI? 

about:blank
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The Trust anticipates that the date of any award will be dependent on the number and quality of 
responses and the next step chosen by the Trust among the three options outlined in RFEI Section VII: 
Process (e.g. making an award, selecting finalists, or inviting all respondents to reply to a future RFP). 

8. How will the project navigate the Mayoral transition?* 

The Trust and its Board of Directors are committed to this plan, which addresses an urgent and defining 
challenge for New York City and the world. This plan builds upon decades of planning and advocacy and 
has received support from a broad coalition of stakeholders, including community organizations and 
elected officials across various levels of government. The $150M in funding dedicated to this project as 
outlined in the RFEI has been committed to the project by the City of New York, and we are very much 
looking forward to continuing to collaborate with the current mayoral administration as well as the next 
to help advance the project and support the City’s goals on climate policy and action. 

9. What specifically is the Eligible Respondent committing themselves to do, by submitting a 
response?* 

By submitting a response, a Respondent is expressing an interest in establishing an institution on 
Governors Island and to be included in any further solicitations that may be issued by the Trust for Land 
and/or Buildings to develop such an institution on the Island.  

Program Questions 

1. Which local communities or populations do you see the greatest need or opportunity for 
connection? 

As outlined in RFEI Section V: Goals, the Trust seeks responses that have an integrated and holistic focus 
on racial equity in the area of climate, as well as environmental and climate justice, and that work 
directly with frontline and diverse communities.  

During Governors Island’s public season, the Trust receives visitors from nearly every residential zip 
code within New York City, but particularly focuses on outreach to nearby communities in close 
proximity to ferry stops with less access to open space, including Red Hook, Chinatown, Two Bridges and 
the Lower East Side. 

2. What experiential learning opportunities currently exist for students in science classes at the 
Urban Assembly New York Harbor School (field trips, classroom visits, or long-term research 
projects)? 

The New York Urban Assembly Harbor School, located on Governors Island since 2010, offers a unique 
Career Technical Education curriculum through seven programs, including aquaculture, marine biology 
research, marine policy and advocacy, marine systems technology, ocean engineering, professional 
diving, and vessel operations. All students engage in work-based learning experiences that range from 
research projects and professional visits to paid internships with partner organizations. For more 
information, visit newyorkharborschool.org. 

3. What partnerships currently exist between the Trust and other NYC public or private schools? 

The Trust partners with NYC public and private schools in multiple ways, including outreach efforts 
related to the Island’s public season, athletic field use permits, and public programming. 
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4. What programming exists for climate resiliency and climate science that is accessible to 
members of the public? 

The Trust works with over two dozen cultural, educational and arts organizations to provide free public 
programming to Governors Island visitors each year. A significant portion of that programming includes 
opportunities related to climate change and the environment, including programs hosted by the Climate 
Museum, Billion Oyster Project, Swale, Works on Water, GrowNYC, Earth Matter NY, NYC Audubon and 
more. For a full list of partners working on the Island, please see Appendix C of the RFEI. 

5. What needs have been expressed by the community and tenants for increased educational 
access (public in-person events, K-12 programming, or static educational exhibits)? 

The Trust engages tenants, partners, and community members on a regular basis regarding 
improvements related to Governors Island’s public offerings and its ongoing development. Tenants and 
partners have expressed a strong desire for shared convening spaces on the Island, as well as 
coordinated outreach efforts to schools across New York City to arrange field trips and visits to Island-
based organizations. 

In addition, the Trust consulted extensively with its Community Advisory Committee (CAC) in developing 
the goals of the RFEI, soliciting general feedback as well as convening specific working groups focused on 
public engagement, workforce and educational pipelines, and design guidelines. Common themes that 
emerged included a desire for an Institution to invite the public to speaker series, conferences, open 
labs, and tours; to engage visitors of all ages through course auditing opportunities, adult education and 
training, and more; to employ design strategies such as transparency, galleries, convening spaces, and 
interpretive signage to draw in visitors; to ensure programming is adaptable to an evolving field; and to 
create educational programming with a variety of entry points for members of the public from varied 
backgrounds.  

6. What first or second languages are spoken by the communities or visitors and students in the 
region, that may need to be considered for inclusion and accessibility? 

The Trust shares a desire to increase language access within its visitor materials, and currently provides 
translated materials in several languages. Translated materials are based on the top language spoken at 
home in New York City (2012-2016 American Community Survey: Top Languages Spoken at Home 2012-
2016 American Survey 5 Year Sample New York City and Boroughs (nyc.gov)). 

7. What infrastructure would be available for public or school programming (teaching space, trails, 
office space)? 

Governors Island offers tremendous outdoor recreational and educational resources, including its 43-
acre park, public waterfront esplanade, 7-miles of car-free bike and walking paths, and Pier 101, which 
serves as a dock for human-powered vessels. In addition, the Island’s community of tenants and 
partners includes several educational organizations who regularly host public school visits and 
programming. Governors Island currently does not have shared teaching or office space, but welcomes 
the inclusion of such spaces in responses to this RFEI. 

8. What is considered a “well-paying green job” in the context of the project and job creation? 

https://www1.nyc.gov/assets/planning/download/pdf/planning-level/nyc-population/acs/top_lang_2016pums5yr_nyc.pdf
https://www1.nyc.gov/assets/planning/download/pdf/planning-level/nyc-population/acs/top_lang_2016pums5yr_nyc.pdf


19 
 

Per the New York Works plan released by Mayor Bill de Blasio in 2017, a quality job is defined as a job 
that will pay at least $50,000 a year or put an employee on a clear pathway to achieving that level of 
wages. The creation of workforce development pipelines is one of the goals for the Institution as 
described in Section V of the RFEI, however responses to this RFEI will not be evaluated against a specific 
job creation goal. 

9. Has a climate change assessment or study been conducted on the RFEI priority area to determine 
sea level rise and other potential impacts? If so, what were the results of the study? 

The Trust completed an Environmental Impact Statement regarding potential development in the 
Development Zones on the Island, which included a Greenhouse Gas Emissions and Climate Change 
assessment, in Chapter 15, primarily focused on sea level rise. The Development Zones are currently 
within the 1% annual chance floodplain. Portions of Parcel E-2, the RFEI Priority Area within the 
Development Zones, are located variously in the current 1% annual chance floodplain and the current 
.2% chance annual floodplain. Per Appendix G of the New York City Building Code, any newly 
constructed buildings must be elevated out of the existing flood risk area, and incorporate additional 
“freeboard” above this height to buffer against the continued impacts of sea level rise. Liggett Hall is 
currently located within the .2% annual chance floodplain. 

In the Design Guidelines contained in Appendix D of the RFEI, the Trust articulates an expectation for 
design that goes above and beyond code minimums, and serves as a showcase for innovation in the 
areas of sustainability and resiliency. In addition, the Design Guidelines at Appendix D of the RFEI 
encourage the utilization of the NYC Climate Resiliency Design Guidelines as a guide to assessing future 
climate risk and identifying mitigating strategies. 

10. To what extent should the impact of the proposed Center for Climate Solutions be globally 
focused? How does the Center relate to local and national policy efforts? 

As outlined in RFEI Section I: Executive Summary, The Trust is interested in proposals that engage with 
the local New York City context and community but are relevant nationally and globally, supporting 
research and activity that can be replicated around the world. The Trust believes the Island’s location, in 
the heart of New York Harbor and surrounded by the benefits of New York City, provides an ideal 
platform for global engagement. On the local level, the vision for the Center and the goals outlined in 
the RFEI were developed in close collaboration with other city agencies and incorporate New York City’s 
broader climate policies and strategies.  

11. How does the vision for the Climate Center connect to any national or international advocacy 
efforts? 

Per RFEI Section V: Goals, climate action – engaging with government, civil society, and the public on 
policy and communication around adaptation, preparedness, and mitigation – is one of the focus areas 
that respondents are strongly encouraged to include in their interdisciplinary programs. Beyond the 
direct work of a respondent’s Institution, the Trust will also continue to play an active role in realizing 
the vision of the Center for Climate Solutions as a whole, including support for public engagement and 
advocacy, through ongoing opportunities for events and partnerships, the living laboratory, other 
tenancies on the Island, and more. 
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12. With regard to the goals for public engagement, is the Trust seeking for the Institution to engage 
the public year-round, or during the Trust’s current public season only? 

As described in RFEI Section V: Goals, the Trust is seeking an Institution to create meaningful 
opportunities for public engagement and programming. The Trust envisions that the bulk of this 
engagement would take place during the public season, which today falls between May and October of 
each year. As noted in the RFEI, the Trust has a stated goal of achieving year-round public access. In the 
interim, the Island is open to tenants and partners year-round, and there may be additional 
opportunities to invite members of the public during the off-season for specific engagement and event 
opportunities. The Trust also encourages creative opportunities to engage members of the public off the 
Island, as noted in the Workforce Development and Educational Pipelines goal. 

13. Has the Trust seen other examples of this type of development for climate solutions, or would 
this be the first? 

While components of the proposed Center’s work are occurring elsewhere nationally and 
internationally, the Trust has not identified other interdisciplinary and cross-sector centers engaged with 
the RFEI’s focus areas and goals pursuing this work at the scale being proposed. 

14. Will New York City’s Roadmap to 80x50 be utilized in the context of this project? 

New York City’s Roadmap to 80x50 is the plan released by the City of New York to achieve a reduction in 
greenhouse gas emissions of at least 80% by the year 2050. The Trust has worked closely with partner 
city agencies to align the efforts of the Center with overall city policy. Many of the strategies described 
in the 80x50 plan’s key focus areas of energy, waste, transportation, and buildings are reflected in the 
Trust’s Design Guidelines and Development Commitments at Appendices D and E of the RFEI. 

15. Are the Lenape involved in the stewardship of the Island, and is indigenous knowledge is a 
potential component of the Center? 

The Trust welcomes responses that incorporate a focus on indigenous and native populations and 
knowledge and address the goals regarding environmental and climate justice and frontline and diverse 
communities articulated in Section V of the RFEI. As noted in Appendix C of the RFEI, Tenants and 
Partners, the Trust currently provides space to the organization the American Indian Community House 
(AICH), a community-based organization with a mission to improve and promote the well-being of the 
American Indian Community and to increase the visibility of American Indian cultures in an urban 
setting, as part of our seasonal cultural programming.  

16. Are there restrictions on the use of the water around the Island? 

As described in RFEI Section V: Goals, the Trust is seeking proposals that connect with the Island as a 
living laboratory, including engaging with and leveraging the Island’s unique context such as its 
waterfront assets. Depending on the proposed use and the location, relevant regulatory bodies having 
oversight of activity in the water may include the United States Coast Guard, the New York State 
Department of Environmental Conservation, and the United States Army Corps of Engineers, among 
others. As a guide only and not for reliance, respondents may use New York City’s waterfront permit 
planner, Waterfront Navigator, to explore permits that may be required for various activities. Generally, 

about:blank
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short-term and transient uses (e.g. docking vessels at existing facilities) are associated with fewer 
restrictions than constructing permanent improvements.  
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Appendix A: Bathymetric Survey 
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