
President’s Report
March 27, 2019



Season Update

2



Rite of summer
June 1, July 6, Sept 7

Rite of Summer brings a series of 
four free outdoor concerts of 
classical and cutting-edge 
contemporary music performed by 
many of New York City's best-known 
soloists and ensembles to the grassy 
lawns of Nolan Park.

2019 events on governors Island

NYC Runs - 5K & 10Ks
May 19 (Summer Loving), July 4 
(Firecracker) and October 12 (Go 
Nuts for Donuts)

NYC Runs brings its signature 
footraces to Governors Island for 5k 
and 10k runs that foster positive 
experiences for participants through 
community, supportiveness and, of 
course, post-race bagels.

1st Annual Community 
Shin-DIG!
Hosted by the Friends of Governors 
Island, the 1st annual Community 
Shin-DIG will kick off the season by 
engaging visitors in environmental 
stewardship and volunteerism, 
followed by a thank you celebration.
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New York Harbor 
Oyster Classic 5K
June 9

Runners will enjoy a spring morning 
run on a fast 5K course set against 
unmatched NYC views.The NY 
Harbor Oyster Classic 5k benefits the 
Urban Assembly NY Harbor School, 
a flagship public high school 
delivering an award-winning marine-
based curriculum on Governors 
Island.

Jazz age lawn party
June 15-16, August 24-25

Jazz Age Lawn Party, now 
celebrating its 14th year, is the 
world’s original and largest 
prohibition era-inspired gathering, 
attracting thousands of time travelers 
each year to come together and 
discover the music and zeitgeist of 
the 1920s across two summer 
weekends.

2019 events on governors Island

Porch stomp
June 23

The free, community-led participatory 
folk festival, Porch Stomp, features 
over 100 small-scale acoustic 
concerts, jams, and workshops with 
some of NYC’s best bluegrass, old-
time, blues, roots, and Americana 
musicians on the porches of historic 
Nolan Park.
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New York City Poetry 
Festival
July 27-28

The Poetry Society of New York 
brings poets from over 75 poetry 
organizations and collectives of all 
shapes and sizes to showcase their 
unique formats, aesthetics, and 
personalities at The New York City 
Poetry Festival, a free weekend-long 
event on three main stages.

Japan Performing Arts 
Festival
August 31

The Japan Performing Arts Festival 
celebrates Japanese cultural heritage 
through its diverse performing arts, 
bringing Japanese theater and music 
performances and much more for a 
jam-packed festival on Governors 
Island.

2019 events on governors Island

Unicycle festival
August 31-September 1

Bindlestiff Family Cirkus presents the 
10th Annual NYC Unicycle Festival! 
Activities include races, competitions, 
course challenges, exhibitions, a 
variety of unicycle sports including 
basketball, hockey and sumo, and a 
Learn to Ride area for first-timers.
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2019 events on governors Island

The Vendy Awards
September 21

The Vendy Awards is an annual 
competition celebrating both the 
excellent food available on NYC’s 
streets and the hard-working people 
who make it, while serving as a 
fundraiser for the Street Vendor 
Project, a non-profit organization that 
stands up for vendors’ rights.

Global Champions Tour
September 26-29

The Longines Global Champions 
Tour brings together the top show 
jumpers in the world to compete in 
prestigious locations, offering some 
of the most explosive and exciting 
competition of any equestrian series.

Rise of the Jack 
O’Lanterns
October TBD

The Rise of the Jack O’Lanterns is a 
unique family-friendly fall event 
featuring thousands of hand-carved 
illuminated pumpkins creatively 
arranged along a scenic walking path 
and set to a musical score designed 
to bring out the Halloween spirit in 
visitors of all ages.
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Pumpkin Point + trick or treating
October 19-27

2019 events on governors Island
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Ongoing exhibitions -
Nolan Park and Colonels 
row

• 30 organizations in the houses in 2019, 
up from 25 in 2018

• Organizations responded to an open 
call for proposals and were selected by 
a team of Trust staff

• Nolan Park programs will run from 
June 1 – October 27 (one session)

• Colonels Row will have two sessions 
with programs rotating in August (May 
4 – August 4 and August 31 – October 
27)

• Hours: 11am – 5pm on weekends, some 
programs have additional hours 8
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Returning programs

Nolan Park Colonels Row 
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New programs

Nolan Park Colonels Row 
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New: Museum of 
Contemporary African 
Diasporan Arts (MoCADA)

• Prominent Brooklyn-based 
institution celebrating its 20th

anniversary this year

• Residency program for artists and 
curators + exhibitions and public 
programs on themes of social 
justice and the future of the African 
diaspora
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New: American Indian 
Community house

• Nonprofit serving the needs of 
Native Americans residing in New 
York City

• Series of exhibitions in the Admiral’s 
House (through mid-August) 
highlighting the work and voices of 
Native artists based in NYC

• Programming will include talks, 
performances and a project about 
Native American history in NYC by 
the Native American Youth Council
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New: SVA and Syracuse 
university

• SVA and Syracuse will each turn a 
house into a residency program for 
MFA students and faculty

• Exhibitions of new work made on 
the Island and responding to its 
history, architecture and 
environment

• New hubs on Governors Island by 
major academic institutions 
connected to their global networks 
of artists and alumni
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New: The Cooper Union

• Architecture students and faculty 
from the Cooper Union will 
collaborate with poets and visual 
artists to create installations that 
combine art, architecture and 
poetry

• Part studio residency, exhibition 
space and publishing platform, the 
house will invite the public to 
consider the role of poetry in 
contemporary society
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New: yale architecture

• Exhibition showcasing the work of 
students in the Fall, 2018 Advanced 
Design Studio focused on ideas for 
Governors Island

• Yale faculty and students to install 
show inside Governors Island 
Building 107 beginning in June
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New: Human impacts 
institute and climate 
reality project

• NYC nonprofit HII will team up with 
the local chapter of the 
international organization Climate 
Reality Project

• House devoted to using arts and 
science-based learning to inspire 
people of all ages to take action on 
the environment

• Joins Climate Museum and Swale to 
form a growing community of 
organizations in Nolan Park focusing 
on climate change
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New: Pioneer Works and 
triangle arts 

• Pioneer Works is a cultural center 
and artist residency in Red Hook 
presenting work that crosses art, 
science, music and technology

• Triangle Arts Association, based in 
Dumbo, is an arts nonprofit founded 
in 1982 dedicated to research, 
dialogue and experimentation

• Each will start a new artist 
residency program in a Nolan Park 
house, adding to the growing 
number of seasonal residency and 
exhibition programs on GI
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New public art: Sam Van 
Aken’s The Open Orchard

• Public orchard of 50 hybrid fruit trees, 
containing multiple fruits once native to 
New York on a single tree

• Project to kick off in 2019 with public 
programming in nursery on tree grafting

• Artist will be featured in the Cooper 
Hewitt Museum’s 2019 Triennial and will 
be an LMCC artist in residence beginning 
in March, 2019

• $20,000 in seed funding received, 
fundraising for the remaining 

• Total budget: $550K
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New public art:
Shantell Martin
• An immersive hand drawn outdoor 

and indoor installation transforming 
Our Lady Star of the Sea Chapel

• Martin will collaborate with poets and 
cultural organization to curate a 
series of readings, talks, 
performances, and events within, and 
responsive, to the space

• Project opening June 1, 2019

• To date, half of project budget 
secured  through major gift from 
Charina Endowment Fund

• Total budget: $180K
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Governors Island Today – how we’re delivering on our 
mission and vision
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Our mission is to transform Governors Island into a 
vibrant and sustainable resource for New York City.

Looking ahead, our vision is to create New York’s most 
sustainable campus for learning, innovation, art and 
culture with extraordinary open space.
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Our objectives:

• Maintain, enhance and expand access to the Island

• Attract, inspire and engage all New Yorkers with arts, culture, 
recreation and learning

• Restore and activate our historic resources

• Achieve financial self-sufficiency through responsible partnerships 
with like-minded companies, institutions and non-profits

• Promote and support innovation in environmental stewardship
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Expanding 
access
Governors Island is now 
open to the public 6 
months out of the year, 
between May and October.

In 2019, we’re expanding 
hours on Friday and 
Saturday nights between 
Memorial Day and mid-
September, creating more 
opportunities for visitors 
to experience evening 
programming.
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750,000
visitors in 2018

Nearly

8,000

First year open
To the public

Governors island continues to serve 
More and more visitors each year
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Density of visitors by nyc zip codes

MORE LESS

90%
of all NYC

zip codes were
represented,

with no more than

3%
from any

one zip code

and

17%
of NYC visitors 

were from
Queens, a big 

increase from 2017!

75% of our visitors are New Yorkers
and an additional 13% come from the New York City metro area.

Top neighborhoods:
Downtown Brooklyn

Upper West Side
South Slope

DUMBO
Upper East Side

East Village
Lower East Side

Meatpacking District
Harlem

Boerum Hill

Our visitors come from all five boroughs
reflecting the true diversity of New York City
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Extended hours created new, special opportunities for visitors to enjoy  
Governors Island like never before.

The best sunset in town
Extended hours gave nearly 20,000visitors  
the opportunity to roam the Island’s new  
and historic landscapes at night, enjoying  
spectacular harbor sunsets and sampling
cocktails and bites at Island Oyster, Taco Vista  
and other dining destinations.

Escape in New York:  
Outdoor Films
In partnership with the Film Society of Lincoln  
Center, Governors Island hosted its first free  
film series on the historic Parade Ground. Over  
6,000 visitors enjoyed a curated selection
of classic movies inspired by the Island’s  
unparalleled views of the city’s iconic
skyline.

In partnership with

New overnight accommodations
For the first time, visitors could spend the night on Governors Island at Collective Retreats, an  
overnight experience set against the backdrop of the Statue of Liberty that took “camping” to the 
next  level. A season-long partnership with the YMCA of Greater New York also welcomed kid 
campers  and their families to enjoy magical nights under the stars.

In partnership with

26



New ferry

Trust will deliver new 400 passenger ferry boat in June, 2019

Ferry is an important step in supporting expanded public access and 
investment in the Island’s next chapter of development

Once delivered, ferry will increase schedule to ever 20 minutes on 
weekends, carrying an additional 1,000 passengers/hour
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Increasing brand awareness through responsible 
partnerships
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educational institution partnerships
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Art Force 5
Art Force 5 welcomes young and old 
superheroes-in-training to peruse an 
expansive comic book exhibit, learn 
about the Harlem Renaissance, and 
create their own superhero capes 
and action figures.

The Cooper Union
House of Poetics, presented by 
Cooper Union architecture students, 
is a hybrid studio, publisher, lab, and 
gallery that explores the role of 
poetry in society with visiting poets, 
artists, architects and musicians.

CUNY City Volcano Lab
Volcanologists from CUNY and other 
NYC institutions invite curious minds 
to discover the complex life of 
magmas and volcanos through virtual 
reality experiences, a volcano sound 
gallery, guest speakers and kid-
friendly activities.

educational institution partnerships
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NYU Center for Urban 
Science + Progress
As part of CUSP’s quantified 
communities program, environmental 
sensors are gathering information about 
air quality, noise levels and temperature, 
helping the Trust better understand the 
impact of West 8’s innovative park on 
the overall well-being of our visitors.

Parsons School of 
Constructed 
Environments
Through an architecture design studio, 
Parsons students will design and build 
The Loop Lab, an environmental 
learning center located in the Urban 
Farm. The Loop Lab will feature 
sustainable design elements and 
materials.

School of Visual Arts
Through a series of short-term 
residencies related to the theme of 
“life on an island,” SVA MFA students 
provide rare glimpses into a vast 
archipelago of art worlds with unique 
socio-cultural influences and 
divergent aesthetic and art histories.

educational institution partnerships
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Syracuse University 
college of visual + 
performing arts
Syracuse University MFA graduate 
students create works in response to the 
history, environment, and architecture of 
Governors Island, resulting in an 
evolving exhibition, workshops, 
performances and screenings.

Yale school of 
Architecture
Yale will present an exhibition of 
student work which investigates 
potential designs for the future of 
Governors Island.

educational institution partnerships
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environmental partnerships
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swale
Formerly a floating food forest located 
on a barge, Swale will create a “living 
sculpture” for food forestry in the Island’s 
Urban Farm of over 400 edible plants 
and 17 fruit trees. In 2019 visitors are 
welcome to explore Swale in the Urban 
Farm on weekends and pick from the 
perennial food forest for free, and learn 
how climate change affects issues of 
food security. 

Billion Oyster Project
At the Billion Oyster Project exhibit in 
Nolan Park, visitors dive into their 
work of restoring New York Harbor’s 
oyster population through reef 
construction, shell collection, and 
volunteer programs, while learning 
the history of NYC’s favorite bivalve.

The Climate Museum
The Climate Museum’s family-
friendly outpost presents interactive 
installations on clean energy, green 
design, strong decision-making on 
fossil fuels, and other efforts that can 
transition us to a carbon-free 
economy and culture.

environmental partnerships
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Earth Matter NY
Earth Matter’s Compost Learning 
Center processes over 28,000lbs of 
food scraps into compost each 
month, much of which is used on the 
Island, while visitors learn about 
composting and meet their friendly 
goats and chickens.

Grow NYC
At GrowNYC’s 21,000 sq ft Teaching 
Garden, aspiring urban farmers of all 
ages learn about urban agriculture 
and green infrastructure through 
workshops and family-friendly 
activities.

Island Bee Project & 
Honeybee conservancy
With four thriving honeybee colonies 
(80,000+ honeybees), the Island Bee 
Project raises awareness of the 
worldwide decline of pollinators, reveals 
the connections between humans and 
bees, and teaches visitors how to care 
for local bee populations.

environmental partnerships
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Environmental stewardship 2018 zero waste facts

Governors Island banned the use of plastic 
bags, plastic straws, and Styrofoam by 
events, tenants, and vendors. 

55% of total waste
collected on Governors Island in 2018 was diverted from the 
landfill and sent to composting or recycling.

50,000+ lbs of organic waste
were diverted from landfill - from visitors, vendors, events on 
Governors Island.

Under this initiative:
12% increase 
in organic waste collected 
from public waste stations.

50% increase 
in event waste diversion.

thanks to new waste management guidelines, using 
compostable service ware and garbage bags, and 
staff training!

7 food vendors + 35 events
participated in the Zero Waste Island Initiative
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arts partnerships
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4heads
The 4heads Portal: Governors Island 
and Artist in Residency programs 
present the works of diverse artists in 
the historic homes of Colonels Row 
and invite visitors to step into working 
art studios during select Open Studio 
Weekends.

Film Society of Lincoln 
Center
For the first time in decades, the Film 
Society of Lincoln Center returns to 
its roots by hosting a series of 
outdoor screenings on Governors 
Island’s Parade Ground against 
picturesque views of the Lower 
Manhattan skyline.

Mocada
In celebration of their 20th 
anniversary, MoCADA invites artists 
and curators to work with celebrated 
industry leaders to create public 
programs that illuminate the histories 
and futures of the African diaspora 
and art in connection to themes of 
social justice.

arts partnerships
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New Art Dealers 
Alliance
Spanning two historic buildings on 
Colonels Row, NADA’s collaborative, 
public exhibition takes inspiration 
from the Island as a site for artistic 
experimentation, featuring artists 
working with the organization’s 
international community of galleries.

Pioneer Works
Pioneer Works artists-in-residence 
will create exciting new work across 
the disciplines of visual art, music, 
narrative arts, science and 
technology, along with exhibitions 
and events hosted in a historic Nolan 
Park house.

arts partnerships
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Public art Commission Relaunch

Jacob hashimoto on governors 

island
The Eclipse (St. Cornelius Chapel) and Never Comes 
Tomorrow (Liggett Hall Archway) by artist Jacob Hashimoto

Rock, mosquito & hummingbird: A 
prehistory of governors island 
By artist David Brooks

Publication funded by the National Endowment for the Arts
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Enhancing the visitor experience with new amenities
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Collective retreats brought the first overnight accommodations to Governors Island since opening to the public 
in 2005

5,204 guests reached in 2018 with 3,186 room nights booked

Occupancy rate:  Approx. 60%

Partnership with YMCA of Greater NY to provide free nights to day-campers across NYC

Amenities Collective retreats
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Island Oyster
Island Oyster is a waterfront Oyster Bar on Governors 
Island featuring easygoing summer fare and a tropically 
inspired cocktail program. Open late on Friday and 
Saturday late nights and hosted private events.

Taco Vista 
Waterfront Mexican fare at Soissons Landing with local 
breweries and cocktails. Open late on Friday and Saturday 
late nights and hosted private events.

Amenities Full service restaurants
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Little Eva’s in lIggett Terrace and little eva’s seabiscuit at liberty landing
Seasonal outposts of Kevin's Red Hook. Local Fare, BBQ, Seafood, Beer & Wine.

Amenities vendors
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Melt Bakery
Melt Bakery offers high quality, handmade ice cream cookie 
sandwiches at an affordable price point of $5

Neapolitan Express
Neapolitan Express is the first Eco-Friendly Neapolitan 
Pizza company 100% powered by alternative energy.

Serving pizzas, salads, sandwiches, coffee/pastries.

Amenities vendors
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Joe coffee company
Family-run company of more than a dozen cafes in 
New York City and Philadelphia, roasting coffee in Red 
Hook, Brooklyn, and enthusiastically dedicated to the 
craft of coffee.

Makina Café
Makina Café serves traditional Ethiopian food with a modern 
twist. Many of the items on the menu will be vegan and 
vegetarian friendly.

Amenities vendors
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Fauzia’s heavenly delights
Fauzia’s Heavenly Delights serves Caribbean-Nouveau 
dishes fusing the culinary traditions of her (Fauzia's) 
Jamaican homeland with other international flavors.

Perros y Vainas
Perros y Vainas is centered around two very traditional 
Venezuelan products: the “Perros Calientes” (or hot dogs) 
and the “Tequenos” - a classy rendition of “cheese in a 
blanket” consistent of white cheese wrapped in dough and 
deep-fried.

Amenities vendors
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Threes Brewing 
Threes Brewing is a Brooklyn-based brewery known for 
crafting approachable beers that balance simplicity and 
complexity, with a focus on lagers, hop-forward 
American ales, and mixed culture beers.

People's Pops 
People's Pops started an ice pop revolution, redefining a 
timeless treat with whole fruit, simple ingredients, and 
uniquely delicious flavor combinations in mind.

Amenities vendors
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Amenities free public wifi
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Amenities Wifi service on Governors Island

Service 
available

June 29

7
Ssids

Purchased 
By vendors 
on island

+3
Ssids

purchased 
by event 

producers

Used by 

16,000+ 
visitors

15,450
mobile

550
desktop

430
apple

120
windows

4,350
android

11,100
iphone
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Delivered & installed in 
2 weeks for less than

$200,000



Financial Sustainability
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ExpensesRevenue

Total: $20.7M
81% / $16.7M
City Funding

2% / $0.4M
Other Grants

14% / $2.8M
Event and Vendor Fees

1% / $0.3M
National Park Service 
Support

2% / $0.5M
Lease Payments

Total: $21.8M
25% / $5.5M
Operations & Maintenance

14% / $3.0M
Groundskeeping

23% / $5.0M
Transportation

12% / $2.5M
General Admin & Utilities

17% / $3.8M
Personnel

9% / $2.0M
Security & Other Services

Trust fy19 operating budget
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Finances Revenue over time

0 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 4,000,000 4,500,000

FY 19

FY 18

FY 17

Event and Vendor Fees Rent National Park Service Other Grants Friends of Governors Island

$2,443,857

$4,038,516

$4,219,250

$1,855,554

$2,624,615

$2,481,250 $878,000

$518,655

$14,643

$207,130

$94,635

$275,000
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Historic District Activation

55



The Historic District Today

New York harbor 
school
600 student public high school 
in its 9th year on Island. 
Currently exploring expansion 
efforts.

Lower manhattan
cultural council
Non-profit artist residency 
program serving 60 artists 
annually.

$12M interior and exterior 
renovation complete and will 
double space and serve 120 
artists and will open in the fall of 
2019.

spaceworks
34 artist studios and 
workspaces serving 100 artists 
with exhibition and performance 
space. Project funded by DCLA.

Project in pre-development 
stages.

Qc terme
Abatement work began summer, 
2018 on 80,000 SF day spa in 
three buildings.

Construction will commence May, 
2019 with anticipated completion 
in 2021.
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Lower manhattan cultural council’s expanded art’s center
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North island building activation

CULTURAL

HOSPITALITY

EDUCATION

RENOVATION

79,000 SF

80,000 SF

112,000 SF

61,000 SF

TOTAL 332,000 SF
24.5%
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North island building activation

CULTURAL

HOSPITALITY

EDUCATION

RENOVATION

113,000 SF

141,000 SF

550,500 SF

61,000 SF

COMMERCIAL 190,000 SF

TOTAL 1,055,500 SF
78%

AVAILABLE 296,500 SF
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SEE YOU ON MAY 1!

Govisland.org
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