GOVERNORS ISLAND

2024 Year In Review



As we reflect on an
incredible year and look
ahead towards 2025,
which will mark 20 years
of public access, we are
grateful for the community
of New Yorkers that hop

on the ferry each day to
work, learn, eat, play, relax,
research, and create on
Governors Island.

The Trust for Governors Island works together
with its fundraising partner the Governors Island
Foundation and in close collaboration with the
National Park Service/Governors Island National
Monument to ensure the Island is a beloved
destination for New York City.
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From Our Leadership

Dear friends,

It's been a remarkable year here in New York Harbor. In 2024, Governors Island welcomed 970,000 individuals—the most people to travel to
the Island in a single year since we opened to the public—and we marked several historic milestones:

* Making progress on restoring historic buildings and growing our tenant community. We broke ground on a transformative
expansion for the Urban Assembly New York Harbor School and announced the team behind longtime seasonal Island vendor Taco Vista
was selected to transform Building 140 into a new year-round food and beverage destination.

* Expanding our role as a leader in accelerating climate solutions. We showcased innovative climate tech through our piloting
program and fostered a collaborative community of tenants and partners working in climate.

* Delighting visitors with singular cultural experiences. \We presented New York Times Critic’s Notebook pick Other of Pear/ by Jenny
Kendler and curated an exciting season of free performances and programs.

We were also thrilled to announce that the Friends of Governors Island is now the Governors Island Foundation, allowing for increased
collaboration in securing philanthropic support to further strengthen the Island as a vibrant resource for our city. None of these
accomplishments would have been possible without our valued visitors, advocates, and supporters.

As we look ahead to our twentieth year open to the public, we are excited to continue to deliver on our shared mission to realize the full
potential of Governors Island for the inspiration and enjoyment of all New Yorkers. Thank you for being an integral part of our journey and for
making a lasting impact.

Sincerely,

M Wi T
Cla_réa Nev;man Patti_Da\(is

THE TRUST FOR GOVERNORS
GOVERNORS ISLAND ISLAND

FOUNDATION
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In 2024, Governors Island welcomed
970,000 individuals over twelve months—
the most people to travel to the Island in a
single year since the Island opened to the
public.

« Thelsland remains a top destination for all New

Yorkers;
was represented by our visitors this
year.
« \We partnered with community-based

organizations, public schools, and NYCHA
communities across the city to emphasize the
Island’s accessibility.

« (Governors Island representatives fanned out
across the city, tabling at
across
Brooklyn and Manhattan and directly engaging
New Yorkers in their neighborhoods.

-—Bfkiﬁgdsﬁ—D_iFscovery Hill




With 120 acres of open space, including a 43-acre
climate-resilient park, 12 acres of athletic fields, 7
miles of car-free bike paths, and unique natural areas,
Governors Island is a remarkable outdoor resource.

Through state-of-the-art ecological horticulture
practices, we have created a resilient, immersive,
thriving open space for wildlife and New Yorkers alike.
Horticultural highlights from 2024 include:

Stewarding an Immersive Open Space

Making progress on our Community Forest Management
Plan by planting 70 new trees around the Island.

Propagating and planting 6,000 different perennials,
grasses, and other plants, continuing to grow our native Southsland Park
habitats to support wildlife and pollinators.

Removing 4,000 cubic yards of harmful invasive
plants using sustainable methods—including soil
solarization and landscaping sheep—to ensure our
ecosystem has space to thrive.

Holding 20 public programs through Governors Island
Nature, including drop-in volunteer days, ecological
celebrations, nature walks, and community science events.

We invited all New Yorkers to engage in the close
connections between native plants and wildlife this year
through our Year of Milkweed initiative, celebrating this

important plant that supports monarch butterflies. We
planted more than 3,500 milkweed plugs across the Island,
including in our new demonstration garden in Liggett
Terrace (pictured), to help visitors to witness the power of
native plants in action.



Along with partners and organizers from throughout the
five boroughs and around the world, we hosted nearly
95 events on the Island this year—the majority of which
were free to attend.

« 2024 kicked off with the
, co-presented with Times Square Arts,
featuring celebrity judges, ten artist teams carving their
creations to life, DJs, carving workshops, and more.

 |n February, the Trust partnered with A Safe Space Mentor
to hold

at LMCC’s Arts Center, closing out Black History
Month with a reflective and celebratory day of wellness-
centered activities.

« (Governors Island Arts and Rooftop Films presented the
outdoors in Nolan
Park, welcoming more than 700 cinephiles for one of the most
highly anticipated horror films of the year.

* The delivered two
days of action-packed racing and entertainment, with sailing’s
best athletes flying over New York Harbor at 60+ mph in front
of the SailGP Race Stadium on Governors Island.

* The
honored communities from the African diaspora through
storytelling, double-dutch, dance and drum workshops led
by world-renowned instructors, arts and crafts, and film
SCreenings.

. drew a crowd for two days of fall-themed fun,
including performances, crafts, costume contests, trick-or-
treating, and—of course—one of the city’s largest pumpkin
patches.

nnual Ice Sculpture Shd



Volunteers play a vital role in
caring for Governors Island year-
round. 2024 broke volunteer
records, with more than 2,900
individual and corporate
volunteers contributing 14,500
combined hours of service across
two key areas:

. - Leading walking
tours, staffing the Island's Welcome
Centers, and supporting the Island's
free public programs.

- Helping our teams
clear invasive species and care for the
Island's landscapes through regular
gardening and ecological horticulture
projects.

Volunteeg
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- Other of Pear/ by Jenny Kendler, presented by Governars Island Arts and NRDC (Natural Resources Defense Council)



- 3 The Open Orchard, Sam Van Aken
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In March 2024, the Trust welcomed Lauren Haynes as Head Curataor,
Governors Island Arts, and Vice President, marking an exciting step
forward for the Island as a cultural destination.

¢l:r5\'nuﬂork Times "We have fantastic examples of public art
Governors Island Taps New throughout the city, but what makes Governors
Head Curator Island unique is really our location and the fact

that it’s an experience to get here,” Haynes
said. The idea of disconnecting from the city,
while still visible, and reconnecting to nature on
the island, she continued, “feels like where the
opportunity is."

The New York Times, March 2024

The program presented one of its most ambitious projects to date:
Jenny Kendler’s Other of Pearl, an immersive installation inside
the depths of the historic Fort Jay magazine. Co-presented with
NRDC (Natural Resources Defense Council), Other of Pear/ spread
across seven subterranean rooms with a series of delicate works that
confronted contemporary environmental issues while pointing towards
the cultural structures that have allowed these catastrophes to occur.

Governors Island Arts debuted a curated self-guided tour through the
Island’s public artworks on Bloomberg Connects, the free arts and culture
app, this year. The Island’s 172 acres are dotted with site-specific public art
meant to prompt contemplation and encourage visitors to engage with our
varied landscapes and histories, with several works on view year-round:

The Field Station of the Melancholy Marine Biologist, Mark Dion
Yankee Hanger, Mark Handforth

Church, Shantell Martin

Not for Nutten, Duke Riley

The Open Orchard, Sam Van Aken ricturen

Cabin, Rachel Whiteread



INTERVENTIONS 2024

Governors Island Arts presented the second year

of this site-responsive performance series with
several groundbreaking productions that were either
created or adapted for the outdoors.

Dance Heginbotham, You Look Like a Fun Guy: Open
rehearsals of this choreographed piece exploring the
compositions of John Cage along with the astonishing
nature and behavior of fungi.

Rena Anakwe: Sonic performances underneath the Liggett
Hall arch featuring an untitled "work in progress" inspired by
the element of fire.

Inua Ellams, Search Party: The first-ever outdoor iteration
of the internationally acclaimed poet and playwright’s
chaotic, audience-led event prompted by verbal suggestion
and open conversation.

Rena Anakwe

Lenio Kaklea, Analphabétes: Dance performance
consisting of three distinct levels of spectatorship—near,
far, and very far away—that blended the environment with
choreographic image. Co-presented with L’Alliance New York
as part of the Crossing the Line Festival.

The New 1Jork Eimes

A% snhaihs B "The Greek-born choreographer
—horeographers Lrrands Lenio Kaklea made her American
Into the Wilderness debut at Governors Island, a
fitting spot for work about the
boundaries between nature and
culture."

.},

The New York Times, October 2024

Inua Ellams



2024 Organizations in Residence

This year, 21 arts, cultural, educational, and environmental
nonprofits utilized space in the historic houses of Nolan
Park and Colonels Row to host residencies, exhibitions,
performances, and public programs that directly engaged
Island visitors. Together with these organizations, we also
held monthly THIRD Saturdays and the 3rd Annual House
Fest to celebrate our cultural community. Highlights from the
cohort include:

« AnkhLave Arts Alliance, an organization dedicated to advancing
BIPOC artists in the contemporary art realm, presented six artist
residencies, a curator residency, open studios, and several outdoor
sculptural installations.

« Climate Imaginarium served as a community center for climate
and culture, with galleries and spaces for exhibitions, performances,
film screenings alongside events that responded to the climate
crisis with visions for hope and justice.

 The Filmshop House hosted weekly film screenings, industry Q&As,
and hands-on workshops led by their community of filmmakers.

 The Museum of Contemporary African Diasporan Art
(MoCADA) brought its contemporary, dynamic art to the Island’s
audiences with a multimedia group exhibition featuring artists
exploring the Black Transgender, Non-Binary, and Gender-
Nonconforming (TGNC) experience; film screenings; installations;
and community gatherings.

» New Art Dealers Alliance presented the sixth edition of NADA
House, bringing together 17 exhibitors showing work from 21 artists.

» Taiwanese American Arts Council presented exhibitions,
outdoor performances, and artist residencies that looked at
commonalities between islands around the world.
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A Living Labhoratory in New York Harbor

Governors Island is creating a community to accelerate climate
solutions for cities and their populations. Anchored by the
soon-to-be built New York Climate Exchange, in addition to
programs presented by the Trust and the Island’s tenants and
partners, this work supports the research, development and
demonstration of equitable climate solutions by expanding
research opportunities, growing high-quality green jobs, and

—

L

creating space for New Yorkers to engage with advocacy and 2024 pilotinggariner REA]

action.

Highlights from Trust-led programs in 2024 include:

* Qur climate piloting program welcomed its inaugural cohort of 10
projects, which include innovations in greywater treatment, living
shorelines, air and water quality monitoring, urban kelp farming, and
other products. The program hosted three public engagement events,
allowing Island visitors, industry professionals, and funders to directly
engage in the future of climate solutions for New York City.

* We restored the interior of historic Building 309—a deconsecrated
former military chapel located in the Island’s Historic District—to serve
as a community convening resource for climate organizations from
across the city.

“Eﬁm" u G Island f kland
o i "Using Governors Island’s waterfront, parklan
Seaweed Farming and Wetlands in a and facilities as a lab enables the inventors to see

Box: How Governors Island Has their ideas in action to tweak and ultimately scale
Become a Climate Lab : the projects.

6

Taken together, the projects represent a 'much

more optimistic vision for how a city can look
when it’s truly sustainable and truly resilient,' said
Trust President and CEO Clare Newman [at] the
island’s first climate demonstration day."

The City, July 2024
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Youth L__?Iimate Summit

Highlights from our Climate Community

SUNY Chancellor John King speaks at the
Exchange's Climate Tech Showcase

The New York Climate Exchange grew their team
and held regular programming, including their first-
ever Climate Tech Showcase.

The Island celebrated its largest and most highly
attended Climate Week yet, with 43 events hosted
across seven days by the New York Climate Exchange,
the Trust, and over 30 partners.

The New York City Department of Education held their
annual Youth Climate Summit on Governors Island,
bringing hundreds of students from across the city
together to learn about environmental justice and
develop climate action plans for their communities.

GrowNYC donated more than two tons of fresh,
locally grown produce from their Governors Island
Teaching Garden to NYC-based community groups
and engaged more than 5,500 community members
through volunteering and garden visits.

The Island served as a model for urban composting,
with composting partner Earth Matter NY
processing hundreds of thousands of pounds of
organic material from all Island tenants, vendors,
partners, and event operators.

Billion Oyster Project celebrated their 10th
anniversary year by engaging more than 40,000
students from across the five boroughs and growing
their total number of oysters restored to 140 million.



PLANNING AND INVESTMENT

Newly restored Building 20 in Nolan Park
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Creating a More Sustainable Island

In 2024, the Trust made progress on real estate and capital projects that will pave the way for the Island to grow as a
year-round resource and a public, physical example of a sustainable and adaptive urban environment. Highlights include:

» Embarking on the most significant sustainabhility project in the Island’s history: the design and construction of a new 27kV electrical
substation in the Eastern Development Zone, which will allow the Island to electrify all existing systems that are still using fossil fuels.

Once completed, the project will include year-round public amenities and will model sustainable design through passive ventilation,
rainwater harvesting, and a green roof.

* Making major progress on the North Island lighting infrastructure project. To date, 80 new wood poles have been installed, with

approximately 2 miles of conduit laid—providing infrastructure to create a safer, more welcoming environment. Work is expected to be
complete in 2025.

* Completing construction on historic Building 20, with Billion Oyster Project and NYU Gallatin moving into the newly restored space in
early 2025—furthering our vision of a year-round cultural campus in Nolan Park.

* Installing new all-season water refill stations across the Island’s open space.

* Announcing the team behind Taco Vista, a longtime seasonal Island vendor, was selected to transform historic Building 140 into a
new year-round food and beverage concept—which will include an indoor café and full-service restaurant as well as a reimagined
and expanded Taco Vista. Upon completion, the building will be one of the first adaptive reuse projects on the Island with 100% electric
operations, and construction is anticipated to begin in 2025.

SUPPORTING THE NEXT GENERATION OF REAL ESTATE LEADERS

The Real Estate Pathways Fellowship program (a collaboration between
the Trust for Governors Island and the Brooklyn Navy Yard Development
Corporation) provides undergraduate students enrolled in the City University
of New York (CUNY) with valuable, hands-on experience while working to

increase diversity in the New York City real estate sector.

In 2024, participants attended ten different professional development events
during their cohort, including enrichment trainings, roundtable discussions
with industry professionals, and job shadowing. Since its inception, the
fellowship has served 30 students, with 87% of program graduates going on
to gain full-time employment in their chosen field.




Fostering a Year-Round Community

Governors Island is home to a growing group
of educational, nonprofit, and commercial
tenants. 2024 highlights include:

*» The Urban Assembly New York Harbor School,
together with the Trust for Governors Island and the New
York City School Construction Authority, broke ground
on a historic expansion that will double the school's
campus size and expand enrollment.

* @QC NY opened Casa (C Bistro, a brand-new
15,000-square-foot restaurant in the newly restored
Building 111.

* Lower Manhattan Cultural Council’s Arts Center
celebrated their 50th anniversary year with a series of
exhibitions from throughout the organization’s history,
collaborative installations, artist residencies, festivals,
and free public programs.

* Brooklyn-based nonprofit Beam Center utilized
their Maker Space to give participants hands-on
opportunities to work on artistic and STEM projects.
They also presented seeAsaw, an interactive and
immersive structure, on the Parade Ground during the
peak season months.

* The Institute for Public Architecture (IPA)
continued to expand their year-round programming,
hosting 90 free events, exhibitions, and workshops.

Breaking ground on the Harbor School expansion
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Thank you to our
supporters.

Donations from individuals, corporations, and
foundations are critical to helping Governors Island
thrive as an accessible, vibrant, year-round destination

for all New Yorkers.

$500,000+

Anonymous (2)

Empire State Development

US Federal Transit
Administration

New York City Council

$100,000 - $499,999

Amazon

Blackstone Charitable
Foundation

Bloomberg Philanthropies

Charina Endowment Fund

Cleary Gottlieb Steen &
Hamilton LLP

Con Edison

Manhattan Borough President
Mark Levine

Donald A. Pels Charitable Trust

New York Community Trust

New York State Senator Andrew
Gounardes and New York
State Assembly Speaker
Carl Heastie

$50,000 - $99,999

NRDC (Natural Resources
Defense Council)

Ripple Foundation

S&P Global Foundation

Stardust Fund

STIHL Inc.

$25,000 - $49,999
AlG
Andy Darrell and Dana Tang
Anonymous
Citi
City Gardens Club of

New York City
Diageo
Geller
Goldman Sachs
New York State Council

on the Arts
Nickelodeon
North River Company
RAL Companies / USI
Secunda Family Foundation
Sullivan & Cromwell LLP
Zachary and Xiaoning Smith
The Tang Fund
Kevin Tang
The Trade Desk

$15,000 - $24,999
American Express
Anderson-Rogers Foundation
BXP

Hetty Chang

Betty Chen and Peter Coombe
Estee Lauder Companies Inc.
Dara and Adam Freed
Christopher and Valerie Grosso
Howard Gilman Foundation
Hudson Yards

EB Kelly and Josh Olken
Lazard
The LiRo Group
McKinsey & Company
The MetLife Foundation
Jameson Mones and
Patricia Dehiaggi-Mones
Neuberger Berman
QC NY
Dan Reynolds and
Laura Wagner
Konstantinos Rizakos and
Georgia Voukelatou
Darren and Rachel Schluter
Sidewalk Infrastructure Partners
Simons Foundation
Stony Brook University
Tiger Baron Foundation
Tishman Speyer
Trinity Church Wall Street
Philanthropies
Lauren Wolf

$10,000 - $14,999

AECOM

Anonymous

Hannah Blumenthal and
@uentin Chu

Boston Consulting Group

Brookfield Properties

Lisa and Dick Cashin

Daiwa Capital Markets America Inc.

Fried, Frank, Harris,
Shriver & Jacobson
Laura Fox and Anthony Koithra
Alicia Glen and Daniel Rayner
Tal and Ariella Golomb
Jerome L. Greene Foundation
JPMorgan Chase & Co.
Justine and Craig Lee
April McConnell
New York City Mayor's Office of
Media & Entertainment
New York Cruise Lines
No7 Beauty Company
Oxford Properties Group
0XO0 International, Ltd.
Paramount

Listings are accurate as of December 20, 2024. Thank you to the thousands of additional supparters who made additional donations
throughout the year, including while purchasing ferry tickets. For the audited financial statements of the Trust and the Foundation (formerly

Friends of Governors Island), please visit govisland.org.

Marc Ricks and Elisa Strauss
Rockwell Group
Kevin Ryan and

Pascaline Servan-Schreiber
Seaport Entertainment Group
Skanska USA Building, Inc.
Simpson Thacher & Bartlett
George B. Storer Fund at

The Miami Foundation
Marc Trevifio and Camille Orme
W. P. Carey
Zegar Family Fund

$5,000 - $9,999
ABNY Foundation
Bank of America
Blue Owl
Tim Cawley
City Experiences |
Hornblower Group
Cowles Charitable Trust
Cumming Group
energyRe
Environmental Defense Fund
Carlos Fernandez-Aller
Alizeh Gangji
Justin Ginsburgh and
Ruth Gerson
Guggenheim Partners
Hauser & Wirth Inc.
The Hiscox Foundation
Intersection
Dr. Melanie Katzman and
Mr. Russell Makowsky
KPMG LLP
Leon Levy Foundation
Linda Liu and Matthew Penny
Magnite
Maple Health Group
Charlie Miller and
Alexis Kremen
MSguared
Noble Construction Group LLC
Paul, Weiss, Rifkind,
Wharton & Garrison LLP
Rabobank
RBC Capital Markets
Steve and Eileen Scheel
Schonfeld Strategic
Advisors LLC
Shiseido Americas
SOM
Hilary Spann
TMF Group
Toast
Unibail-Rodamco-Westfield

YMCA of Greater New York
Anthony and Nanar Yoseloff

$2,500 - $4,999

Anonymous

Merritt Birnbaum and Luis
Espinoza

Walter & Phyllis Ann Borten
Foundation

Buro Happold

The Durst Organization

George Eberstadt

EP Engineering

John Gallagher

David and Pamela Gilford

Mike Flanagan

Finback Brewery

HIGHMARK | Building Efficiency

HR&A Advisors

Melanie Kefalidis and Joseph
Kantor

Moody's

The Nature Conservancy in New
York

The New York Climate Exchange

New York City Runs Inc.

NineDot Energy

Open Water

REBNY

Cassie Rosenthal and Paul Agosta

The Samuel & May Rudin Family
Foundation

Shari Sapp

Sheri Singh and Marc Jacohs

Claire Weisz

Special thanks to Mayor

Eric Adams, First Deputy
Mayor Maria Torres-Springer,
Senator Chuck Schumer,
Senator Kirsten Gillibrand,
Congressman Dan Goldman,
Governor Kathy Hochul,
Manhattan Borough President
Mark Levine, City Council
Member Christopher Marte,
State Senator Andrew
Gounardes, Assembly Member
Charles Fall, and Manhattan
Community Board 1 for their
support of Governors Island.




Leadership

THE TRUST FOR
GOVERNORS ISLAND

The Governors Island Corporation, doing business as The Trust
for Governors Island, is the 501(c)(3) not-for-profit organization
created by the City of New York and charged with the planning,
redevelopment, and ongoing operations of 150 acres of
Governors Island. The Trust’s mission is to realize the full
potential of Governors Island for the inspiration and enjoyment
of all New Yorkers, demonstrating a bold vision for public space.

Board Members

Alicia Glen, Chair
Alice Blank

Christian Braneon
Wendy Brawer

Karen Brooks Hopkins
Tim Cawley

Richard Corman
Carolee Fink

Gaurav Kapadia

EB Kelly

Benjamin Lawsky
Susan Mercandetti
Daniel Neidich

Marc Norman
Michael Oppenheimer
Tokumbo Shobowale
Carl Weisbhrod

Clare Newman, President and CEO
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The Governors Island Foundation, formerly the Friends of
Governors Island, is an independent nonprofit that works to
ensure the Island’s continued growth and accessibility as a
vibrant public resource. The Foundation's mission is to secure
philanthropic support to strengthen Governors Island as a
vibrant resource for all New Yorkers.

Board Members
EB Kelly, Chair

Daniel C. Reynolds, Vice Chair

Justin Ginsburgh, Treasurer

Hannah Blumenthal, Secretary

Betty Chen
Jesse Damashek
Carrie Denning Jackson
Jan Foo

Laura Fox

Adam Freed
Alizeh Gangji
David Gilford

Tal Golomb

Chris Grosso
Jamie Joyce
Melanie Katzman
Justine Lee
Robert Levine

Xiao Linda Liu

Brian Miller

Charlie Miller
Jameson Mones
Rachel Morrison Montoya
Phil Norman

Timothy O’Brien

Marc Ricks
Konstantinos Rizakos
Darren Schluter
Marc Trevifio

Lauren Wolf

Ex Officio
Patti Davis, Executive Director

Clare Newman, President & CEQ,
the Trust for Governors Island

Willa Padgett, Chief Financial Officer,
the Trust for Governors Island
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