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Mission Statement and Performance Measurements

Name of Public Authority:

The Governors Island Corporation d/b/a The Trust for Governors Island (“The
Trust”)

Public Authority’s Mission Statement:

The Trust for Governors Island is a nonprofit corporation created by the City of
New York that is responsible for the redevelopment and operation of 150 acres of
Governors Island.

The Trust’s mission is to transform Governors Island into a vibrant resource for
New York City, making this island at the center of New York Harbor a destination
with extraordinary public open space, as well as educational, not-for-profit and
commercial facilities.

List of Performance Goals:

e Increase the number of visitors coming to Governors Island and
organizations creating free public programs on Governors Island

e Progress in and completion of Governors Island’s ambitious capital
program, including infrastructure upgrades and new park and public
space development

e Private funds raised for specific programs that advance The Trust’s
mission

e Progress in pursuing multi-phase mixed use development including
securing new year-round tenants for Governors Island



